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Vision Statement

“To make people
happy.



Queen Anne’s County Vision
Statement

Overall Community Vision:

The VISION. is to continue the ethic that the County remains d
guintessentialrural. community withithe overall character of:
the Gounty preserved ds:

m A predominantly rural county with small towns connected by,

creeks and county roads through fields and forest —a great
placeito.live;

m A county that encourages agriculture, seafood and maritime
industries, tourism and outdoor sports, small-business and
high tech enterprise — a good place to worlk;



QAC Vision Cont’d

m A county that is a faithful steward of its natural and

culturaliheritage — a good neighbor for:the Bay'and
other Eastern Shore. counties;

m A county in which development does not impair the
qguality of life enjoyed. by all — a community that
protects the expectations and opportunities-of all
its-citizens.

s A county that supports the highest quality.of

education that seeks to fully prepare.its citizens for
the future.



The Process

Engage as many Citizens
as possible In updating
the Comprehensive Plan

= [_ogo for the Plan
update




Newsletter

n Sent to over 19,000
household In Queen
Anne’s County to kick
off the Comprehensive
Planning process and
give notification of the
community meetings.

COMPREHENSIVE
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Comprehensive Plan Update

Comprehensive Planning

What makes Queen Anne’s County
unique?
County is one of the
colonial settiements in the nation. C unty
nts have b farming the land and
ting the bounty of the water si
century. Farm hin the County

d..

b
opportunities for farming, ti tivi , tourism, n
commerce,

What has happened since the 2002 Comprehensive Plan?
In accordance with st ati 3 Hanning will be u:mdm in the
s Comprehensive

Housing as part of the Housing Element
Aunicipal Growth Element
Priority Resource Area Element

What ls the vision for the future of Queen Anne’s County?

of Queen Anne's County has remained constant with
emphasis on maintaining and enhancing a "predominately rural county with
small towns connected by creeks and county roads through fields and
forest - a great place to v county that encourages agriculture,
seafood and maritime industries, tourism and outdoor sports, small
business and high tech enterprise - a good place to work; a county that
is a faithful steward of its natural and cultural heritage - a good
neighbor for the Bay and other Eastern Shore counties; a county in
which development by some does not impair the quality of life enjoyed
by all - a good community that protects the expectations and
opportunities of all its citizens.”




Community Meetings

Four community “visioning”
meetings located
throughout

the county, over 400 citizens
attended and'400 high
school'government
students

m Existing Condition
Presentation Boards

m On-Line Survey
m_Visual Preference Survey
m SWOT Analysis




On-Line Community Survey

m Available on-line, at the community meetings
In the school media labs and at county.
libraries

m 29 questions for either direct answer or rank
of Importance

m Key Topic: Quality of Life, Growth
Management, Employment, Perceptions Of
Economy and Living Envirenment



Visual Preference Survey

s Available on-line and at
the community
meetings and used key-
pad voting for easy
recordation of
preferences




Citizens Advisory Committee and
Topic Committees

m Application process— must attend one of:
the three community meetings

s Complete questionnaire

m 135 Citizens applied — 109 citizens
appointed to 7 committees



Topic Committees

m Resource Conservation and Environmental
Protection

m |nfrastructure
s Town/County
m Business & Economic Development
s Agriculture and Rural Preservation

m Historic and Cultural Preservation



Communication

m On line portal created for committee sharing
of information

m Planning Commission member served as co-
chair of each committee

s A member of the Citizen Advisory Committee
(CAC) volunteered to attend topic committee
meetings

m On-Line Newsletter with updates of Plan
progress



Advisory Report

s Each Committee held
monthly meetings over an
11 month period and
reviewed the SWOT
analysis, developed a Vision
Statement, Goals,
Objectives and
Recommendations

s CAC developed Land Use
Map and reviewed other
“land use Issues™ from the
Topic committees




Tthe Results

= \ision Statement for each Queen Anne’s County
element of the plan and 400 Comprehensive Rlan )4
recommendations from PO
Seven committees for the
2010 Queen Anne’s
Comprehensive Plan Update

= Planning Commission
members reviewed-every
recommendation and used
them as the foundation for
drafting the 2010
Comprehensive Plan.




[EESSONS for next plan tupdate

s NO Portal — too hard to use and people
emailed anyway so not a good: tool.

s SOCIAL MEDIA, SOCIAL MEDIA, SOCIAL
MEDIA — only way to engage younger
population.



Tihis Presentation —
Pecha Kucha Rormat

So What 1s Pecha Kucha?

It IS a presentation format geared to
conveying information:inia concise and
clear way to avoid the common disease
called “Death by PowerPoint™ 20 slides —
20'seconds per slide — total presentation
time = 6 minutes 40 seconds



[Death by PowerPoint




Thank You & Questions?

Contact Information:
Helen M. Spinelli, AICP
hspinelli@gac.org
410.739.8306

For more information concerning
Pecha Kucha go to: Pecha-Kucha.org


mailto:hspinelli@qac.org
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