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A Most Exceptional Place
(Today)

A Two Plus Decade Journey of a Non Planner to Bring Back a Small Town

Laschelle McKay, Town Administrator
Laschelle.mckay@leonardtownmd.gov
301-475-9791
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Late 1990’s & Early 2000's

Leonardtown Returns To Ifs Roofts
Town Square Improvements
Retaining Courthouse and
Government Anchors Downtown
Redevelopment of Waterfront
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Port of Leonardtown
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Leonardtown Zoning
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Residential Development

Leonard’s Grant- 340 single
family-Complete 2017.

Clarks Rest- 340 single and
multi family units- Underway.

Meadows at Town Run- 107
single family- Underway.

Meadows at Town Run lI- Next
phase- 400 units to include
apartments, townhomes and
single family homes on 210
acres. Conceptual stage.
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The Hamptons at Leonardtown

* 142 Unit Luxury Apartments
* Elevators

* Walkable to downtown

* Pool and Clubhouse
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Plans and Studies
can be yourroad
map!

« Ufilities Masterplan

* Transportation Plan

« Downtown Plan

« Comprehensive Plan
« Waterfront Plan




2019 Downtown Strategic Economic
Development Plan

Good facilitator
Broad participation and inclusion

« Community buy-in
Consistency
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Waterfront Revitalization
2002Conditions




Leonardtown Wharf Today 7=




What's Nexte
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Downtown Strategic Development Plan II- Waterfront and West Fenwick Districts




What | have learned!

* Vision

« Consistency
* Flexibility

e Partnerships
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